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2. Introduction 
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NHS Shetland PfvllntAY'Ari a numher other variations from In the as 
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Performance against Key Financial Targets 


NHS Shetland has achieved all four of its financial targets in the year, as follows: 


Core Revenue Resource Limit 44·784 44·323 0-461 

0.0i Non Core Revenue Resource Limit 7-467 7-467 

! Capital Resource Limit 2.111 1.996 0.115 

I Cash Requirement 52.310 52.310 0.0 

iVlanogillfj jl'el'formalH:e and non fin.an cial pm:fornlance tarye ts 

An assessment of the Board's performance management arrangements is detailed in full within the Interim 
Management Letter. However, the key points and a year-end update is summarised below: 

" Performance is reported to the Board on a monthly basis. The reports expand on issues that are 
highlighted by the performance measures. 

$ The information reported and monitored focuses on the achievement of Local Delivery Plan (LDP) 
national HEAT targets and local KPIs, as well as a range of other measures including Community, 
Health & Care Partnership (CHCP) performance. 

" Performance measures are refreshed annually, following the publication of the LDP. 

The Board continues to actively manage the challenges in relation to cancer targets and is working closely with 
colleagues in NHS Grampian in order to reduce delays and improve access to diagnostic and treatment services 
for patients with cancer. 

n I1/1T - • •I-ay;t'x.odernwatlon 

NHS Boards are required to ensure that at least 80% of staff covered by Agenda for Change have their annual 
Knowledge and Skills Framework (KSF) development reviews completed and recorded on the e-KSF system by 
March 2011. 

NHS Shetland has achieved this target with 93.7% of staff completing their reviews prior to 31 March 2011. 

PrO("llrenH:H t 
As reported in our Interim Management Letter, at the request of Audit Scotland we have undertaken targeted 
follow up on the Board's response to Improving public sector purchasing (published July 2009) . 

The findings of this review will be reported to management in a separate letter. 

Improuing Efficien. cies 
In addition to the above and also at the request of Audit Scotland we have undertaken a review on the Board's 
response to Scotland's Public Finances: planning Jar challenges ahead. 

The findings of this review have also been reported to management in a separate letter. 
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6. Governance and Control 


LnhnH..• U Committee framework at 
Service Redesign and 

HHUKli'.,-"UHAH and for 
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and has at least one non-executive director present. The Board also has 
the Director of Human Resources and Support has 

any risk issues Board. 
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We followed up NHS 
interim visit. Our Follow 

progress in 
of Prior Year 

on 2011. 

recommendations made in the rPT,{)r,C issued to progress is now as follows: Of 



to 
conclude on the reason for the match. This includes "",nen", 

NHS Shetland - Annual Report June 2011 

NHS Shetland chose all matches rather thau 
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Action Plan 
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Savings Progralllllles in 2010/11 
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Savings Prograntntes for 2011/12 
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COllllllunication to Managelllent 


ISA 260 Reference/Comment 
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