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Who we are

The Auditor General, the Accounts Commission and Audit Scotland work together
to deliver public audit in Scotland:

1 The Auditor General is an independent crown appointment, made on the
recommendation of the Scottish Parliament, to audit the Scottish
Government, NHS and other bodies and report to Parliament on their
financial health and performance.

1 The Accounts Commission is an independent public body appointed by
Scottish ministers to hold local government to account. The Controller of
Audit is an independent post established by statute, with powers to report
directly to the Commission on the audit of local government.

1 Audit Scotland is governed by a board, consisting of the Auditor General, the
chair of the Accounts Commission, a hon-executive board chair, and two
non-executive members appointed by the Scottish Commission for Public
Audit, a commission of the Scottish Parliament.
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About us

Our vision is to be a world-class audit organisation that improves the use of public
money.

Through our work for the Auditor General and the Accounts Commission, we
provide independent assurance to the people of Scotland that public money is
spent properly and provides value. We aim to achieve this by:

9 carrying out relevant and timely audits of the way the public sector manages
and spends money

1 reporting our findings and conclusions in public

1 identifying risks, making clear and relevant recommendations.
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Key messages

2017/18 annual accounts

1 Inour opinion, Angus Council and its group financial statements give a
true and fair view and were properly prepared.

2 The audited part of the remuneration report, management commentary
and annual governance statement are all consistent with the financial
statements and prepared in accordance with proper accounting
practices.

Financial management

3 Financial management is effective with a budget process focussed on
the Council's priorities.

4 Our testing of the design and operation of the financial controls over
significant risk points confirmed that, except for bank reconciliations,
controls relating to financial systems and procedures are designed
appropriately and operating effectively.

Financial sustainability

5 The Council and its group financial position is sustainable in the
foreseeable future although rising demand, increasing costs of services
and reductions to central funding will continue to place a strain on the
Counci | 6s todelipea seivices at current levels.

6 Therearemedium-t er m financi al pl ans that are aligned to t
priorities and demonstrate how it will address future budget challenges,
although a significant funding gap remains. The Council has achieved its
planned savings in 2017/18. The size of the future funding gap means
that there needs to be a significant step change in the level of savings
required in future years.

Governance and transparency

7 The Council has appropriate governance arrangements in place that
support the scrutiny of decisions made by the Council. There could be
greater challenge and scrutiny by the Scrutiny and Audit Committee,
with a stronger focus opositiome Council és financi al

8 The Council is open and transparent in the way it conducts its business
and the public can attend meetings of the Council and its standing
committees.

Value for money

9 The Council has introduced a corporate performance report linked to its
key priorities from 2018, but this has taken two years to develop. It
previously reported performance through 3 separate directorate
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performance reports. The Council recognises that it needs to refine its
use of performance indicators to demonstrate meaningful performance
information.

The Council has recognised that it needs to enhance the pace of Change
Programme projects to transform services and deliver efficiency
savings.

Key messages |5
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Introduction

1.This report summarsiings ftrtloen ftihredi2rods/ /dr8i audit of Angus
Counand itgtheoCpuncil).

22The scope of the audit was set outhein our Annual Audi
Mar @818 meet iSeguoi AydmimdCommi ttee. This report compris
the findings from:
9 an audit of the annual accounts
1 consideration of the four audit dimensions that frame the wider scope of
public audit set out in the Code of Audit Practice 2016 as illustrated in
Exhibit 1.
Exhibit 1

Audit dimensions

Financial
sustainability

4

Best Value

Value
for money

Source: Code of Audit Practice 2016

3.The main el ement s 200f1 70hudr8 ea ubdeietn :wor k i n

9 an audit of the Council and its group 2017/18 annual accounts including the
issue of an independent auditor's report setting out our opinions

1 an audit of the statement of accounts of the two section 106 charities
administered by the Council including the issue of independent auditor's
reports setting out our opinions

1 areview of the Council's key financial systems


http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016
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9 audit work covering the Council's arrangements for securing Best Value
relating to performance and outcomes

1 consideration of the four audit dimensions.
4. Th€ounci l has primary responsibility for ensuring the

stewardship oTfhipsubilnocl Udiensd spreparing annual accounts tl}
accordance with proper accounting practices.

5. The Coiusncdllso responsible for compliance with | egisl af
arrangements in place for governance, propriety and re
suessfully deliver its objectives.

6.0ur r esiptoinessd bad i ndeappepnodienntte da ubdyi ttohre Account s

Commi sai®nestablished by the Local, Glolvernment in Scot|l i
Code of Audit akPrdaicptpil ceeme(n2 Galr 6p)d gnutied anmact e ,0 naa |

Standards omnhhAudKtLting in

7.As public sector auditors we give independent opinion
We al so rpvbewdendonclkhéieacns veness of the Council '’ s
perf ormance memaagementsarsuitability and effectiveness
governance arrangements, and financial position and ar
financial .WNesthdaspabtCobytshkbest value arrangements
anddbnng this we aivmments wampmoratc ciommpnabi | i ty.

8Further details of the respective responsibilities of
can be foQmde i of tAedi t. Practice 2016

9.This repees matd eawsdiftr oonfa tthhoeamadsn u a |

consideration of the audit dimensions. Weaknesses or r
t hose which &uaavtet ecrotmeon oduri ng our nor mal audit wor k ar
be all .t h@Gdmmxniscabesgnboheasabsodol ve management from its
responsibility to address the issues we raise and to m
contr ol

10.Our annual audit report coAppemesiexani agreed action pl e
out speci fiat iroencsomnmeensdponsi bl e officers and dates for i
al so includes outstandi mpg ogateisen sagfari mmtl & shite syeear and

11.We can confirm that we comply with the Financi al Re p
St andwWea dcan al so coméinmtthatdewhaklan ary anen

ser viweesare not aware of any relationships that coul d c
objectivity and independence.

Adding value through the audit

122.0ur aim i s to addumwa@il lueby op Aogawsd fnfge riinnsg g h't

foresihnghfinancial sustainabidéentifyisaly andapeof or mance
i mprovement and recommending and encouraging good prac
aim to @Goedmcitlhepr omote i mproved standards of governance

management andaadke migsiamd more effective use of resource

13. Thiesporrt is addr eoueditlo amat i htehe€o@t rol |l er of Audit a
be published on Audwww. Sesadtoltd radh'ds gwevh wuikt e

14. We woluilide t o thank al/l management and staff who have
our work foprrtahéiom @amd assistance during the audit.


http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016
http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016
http://www.audit-scotland.gov.uk/
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Part 1

Audit of 2017/18 annual accounts

Main judgements

In our opinion, Angus Council and its group financial statements give a
true and fair view and were properly prepared.

The audited part of the remuneration report, management commentary
and annual governance statement are all consistent with the financial
statements and prepared in accordance with proper accounting
practices.

Audit opinions on the annual accounts

15 The annualf oarc ctohuentGouncfi ér amhle i ysagremged 31 Mar ch
201w8er e appro8edubiyAydiatn dCo mibBStetpetee nibhrie8 2 i
We reported, within our tihnade p e md:eonutr aoupd IRe&aynelapd por ¢
its group annual
9 financial statements give a true and fair view and were properly prepared accounts are the

9 the audited part of the remuneration report, management commentary and principal m.eans
the annual governance statement were all consistent with the financial of accounting for
statements and properly prepared in accordance with the guidance the stewardship
of resources and
16. Wehave nothing toofmepsetatiemenespeat i nfyafofitahicethn ot he
than the finandhcedbgesbtayeménasadwiuaetii mfgonr gﬁ#eg)ﬂd

and explanati oors twkee ractlii ¥vement of pres
objectives. resources.

financi ¢

Audit of section 106 charities

172.Due to the seaeterantthicdo® adf Gover nment in Scotl and Act
197w8i t h the chari epasiar cegp eahwhd intoonr," sa rseport i s
requi rtende fsarat ementeac¢haceguatser ed charity where member

oAngCesunaxrid sole trustees, irrespective of the size of
18. Th€ounci l has whver e htalrd ttiremsheées @meembalb bk c

Angus Council CW&fandabtllke TRalert & William Strang

Mor ti fiThceBbuopridvi wsisd yt he connected charities provision
r edeu ctnhuember of charitable trusTtihe wthea e it is the sole

remai ning c¢harciotnisend i dearbreadta atge Mbet i f i cati on trustees ar
the Ward 3 (Forfar) members and the ACCT trustees are

19.We r ec eicvheadr idthie®sint s in | ine wi.th tbhmeagoeed ti metabl
om attention during the audit that there were materi al
had been carried forward undetCfcftidtdevisn opening debtor
corr etchteesde enproese@eadded accounts and the amended
account i ngVNer deaoirdsued an unogoupa lniifoined naudcie charities
account s.
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200We reported |l ast year thathatlhecoaalist wasef the unaudit
poor The quflawkniatuydiotfed acc auntssTyHeapa bareidt i es

accounts ar e rperceepiaprtesd aonnd apayments basis; there were di
reconciling the receipts and payments accounts to the
which areabesedl enaccounting (i.e. they include debtor

f f entiesrecde s fwa thled cbthearmitnyi accounts wer e
I

I
Theeconciling di
fully accrued basi s.

prepared on a

Recommendation 1

The Council should move to fully accrued accounts for its two section 106
charities. This will require a reconciliation between the receipts and
payments accounts balances and opening balances which include
accruals.

Submission of the Council and its group annual accounts for audit

21.We recei ved dt haen maunadouudnitt'sd wned&i9n | i ne wi th t he
audi t ti metab?2e@lskenrBwalt AwndioturPl an.

22.There was a marked i mprovement this year in the manac
and the presentation of the group accounts. This arose
refresh those aspect sThotfoutnice | amrasalusadcdabhret sesults of
| ast yearési ewtefnaheraccounts to streamline the accou
number of note¥hérgmodp &a4ocB8dnts prior year figures ha
restated to correctly account for the Angus I ntegratio

23.The working papers ptedi dedovandtebg utadieee unaudii
Whi f shancwersd ak g e n vagdoeolde v eslu popfotrie tawoudi t t eam

duriegapwttdtue to capacity issues and management restruc
and explwaameéoitomps ovi ded i rWiadnhtiti hee | pyr of caesshsi oint 1 s
worth noting the foll owing:

1 As reported in our interim management report, Angus Alive is a material
componentoftheCounci | ' s gr dhen ararm auditassurances
over the Angus Alive figures included inthe Counc i | ' scoupts asthe a
audited Angus Alive financial statements are not available. The external
audit of Angus Alive has started but will not conclude until October, after the
deadline for signing off the group accounts.

9 The bank reconciliation as at the 315t March 2018 was not prepared until the
3 September 2018. This was due to Finance team changes and there was
no resource to undertake this task until 1 September. This is an overarching
key control which management expects to happen every two months. This
impacted on the audit process as this is a key piece of audit assurance.
There was an unexplained reconciling difference of £0.171 million in the
bank reconciliation which officers have reduced to £0.03 million through
further investigation.

1 The Finance department has recently been restructured with staff having to
take on new responsibilities alongside their current roles. This led to some
delays in the answering of audit queries.

9 The Council had not accounted for the new waste disposal contract in the
draft accounts prepared. This led to an adjustment for £6.8 million being
made between the draft and final accounts.
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Recommendation 2

The Council should review the capacity of finance staff during the busy
period of accounts preparation and the subsequent audit to ensure
complete working papers can be provided and queries answered on a
timely basis. Additional fees may be incurred if the audit is delayed due to
lack of supporting documentation.

Whole of Government Accounts

24, Th€ounhcad snwhktmi tted a consolidation pack for the whol
gover nantecndauntlsy atulde tdate of this report. The deadline f
was8 August Counfchiel ° s submi ssdaounditeir B Ehibte dbee | ow t h

are required to cogfeemtbhahekawdftgdrésnancial statem
Al so, other public sector organisations match their WG
bal ances that Angus Counci l is required to upload to t
sifTéis therefore has i mpl ircoacteisssns for the overall WGA

Recommendation 3

The Council should include WGA in its timetable for financial statements
preparation and upload the consolidation pack and submit it for audit
within the timescale set by HM Treasury and the Scottish Government.

Risk of material misstatement

25, Appendgirovd des a description of those assessed risks
mi sstatement that were identified during the planning
greatest effect on the overaddurawels tt cttriaed egwdi tt he al |
and directing the eafnfdowihskewdi tt hei meamndsiton emaims k s
identified

Materiality

26.Mi sstat e meanttesr iaade® U If d t hegsonably be expected to influ
t heconomic decisions of uasrcisalt akteaT benesretds on t he fin

assessment of whadat tier maft epri afle d sinemodnv ejsudgement and i
considering both the amount land snatfdree tefd tblye omirsst at e

perception of the financi al i naflo rsntaattieomme nntese.ds of wusers
27.Qur initial assessment of materiality for the annual
during the planning phase oExhihBNitard®gistr dand i s summari s
to the annual accounts, we assess the materiality of u
both individually and collectively.

28.0n receipt of the annual accounts we reviewed our pl

calcul ations tadhmd ddregl vuckcenhi ned appropriate.

Exhibit 2
Materiality values

Materiality level Amount

Overall materiality £3.85 million
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Materiality level Amount

Performance materiality £2.5 million

Reporting threshold £100 thousand

Source: Audit Scotland, Annual Audit Plan 2017/18

How we evaluate misstatements

29. Ther e sweeremaatler i al adjustments to the unaudited financ
arising fr,aoemi obr amadstEmrhad rbiedeodv.i Ms t hese errors
breached our performance materialaudi tthreshold of £2.5

worwas carried oditd At si dersttiifnyg any further errors. Th
ot hreo-mat eadjalst ments above our £0.whimiH Il ion reporting t
are s ummabxihsieldieti.d% € unci l al so made a material adjust me

for the wast et lddts plossdailndtewalbeedni n t he accounts by the
June deadline for sub.uiihtet icrugnuddidadpuarettst Heor audit

audit adj o9t macreaise expenditur €l4dnd reduce net assets
mil |l ion.

30.Ther et varnead ) mitssed at ement s wihi cthe gpxrcteiedg d o

t hr esthiopd di.mpact of these, if corisecsédadwnon the financi e
Appendlihxer3e is a further unadjusted unquantified missta
curtail ment costs osffMalr9c hs t2a06188 xvwiklr & erfidt on 31

included insuppl hedhbteost he actuapas aesd tthee i nformati on
t he a@truanrhyet oyear end.

3L.1't is our responsi bi labtoyv et ot hree grueepsotr ttihnagt tahlrle sehrorlodr s
are correcttence dlitnaduglleci si on on this |lies with those ¢

governance considering advice from senior officers and
do tpoopose to awpusdesicorri hehde at me. 4 hien Exhi bit 3
amoumar® not consi dlee edomtadetr i@afl tmetfinanci al stat emen
agree that these amounts are not materi al

Significant findings from the audit in accordance with ISA 260

32.l nternational St andarnaeq winr A du ¢ ith@ 2d®Gr@muni cat e
significant findongbbo$e omhahegedlundeisteh agroever nanc e

summar i Bxli himtér a finding has resulted in a recommend
management , a cross r ef eApepnecnechiax® B éden Acti on Pl an in
i faded.
33.Theindings i ncdbwdie eurgnvifewsant gualitative aspects o
Council’s accounting practices including:

1 Accounting policies 1 Accounting estimates and judgements

1 Significant financial statements disclosures 1 Timing of transactions and the period in which

they are recorded

1 The impact on the financial statements of any 1 The effect of any unusual transactions on the
uncertainties financial statements
1 Misstatements in the annual accounts 1 Disagreement over any accounting treatment

or financial statements disclosure
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Exhibit 3
Significant findings from the audit of the financial statements

Finding

Resolution

1. Revision of IAS19 net pension liability

It became apparent from a national review that the
estimated pension asset figure used for the
preparation of the accounts was materially
misstated. This arose from significant volatility in
global equity values in the final quarter of the year.

Officers requested a more up to date valuation of
assets at year end from their actuary and amended
the accounts for the consequent difference: an
upwards movement of £7.2 million to the net
pension liability between the unaudited accounts
and the audited accounts.

2. Lease for waste disposal

The liability for the Co u n cwasté disposal lease
agreement with Dundee City Council was not
included in the unaudited accounts. This was
flagged to us by the Council when we received the
accounts for audit.

Officers amended the accounts for the £6.8 million
long term liability, £1.8 million short term liability
and £6.8 million new waste management plant
asset and £0.311 million principal repayment. We
have reviewed the accounting treatment and are
content that it is correct.

3. Group accounts audit assurances

Angus Alive is a material component of the
Council’”s group account s
been provided over the figures included in the
group accounts as the au
financial statements started on 17t September and
will not be concluded until October, which is after

the 30t September deadline for signing off the

group accounts.

We will consider the audit assurances available at
the end of September from the external auditor of
Angus Alive. If there is not sufficient assurance in
support of this material component of the group
accounts, we will delay our audit opinion until
further assurance is provided.

4. Revaluation of assets as they become
operational

Two schools became operational in 2016/17, at
which point they ought to have been revalued. This
has not taken place. Historically such assets have
tended to have a lower value on becoming
operational. There is a risk that those assets are
overstated in value.

Depreciation of £0.178 million should have been
charged on these assets in 2017/18.

Following discussion with the valuer and
considering the extent of impairment of other new
builds, the estimated impairment of these assets
was 8% (£0.847 million). Officers proposed not to
adjust for this or the £0.178 million depreciation as
the amounts are not material in the context of
preparing the annual accounts. The assets will be
revalued in 2018/19. The s95 officer has provided
representation on this matter to external audit.

=) Recommendation 4 (refer appendix 1, action
plan)

5. Depreciation not charged on operational non
current assets

Depreciation had not been automatically calculated
on three assets: a school, a care home (raised last
year) and a residential unit.

Officers have amended the accounts to recognise
£1.446 million depreciation on these assets.

) Recommendation 4 (refer appendix 1, action
plan)

6. Non-operational assets: depreciation and
impairment

A primary school and a secondary school which
were not in use during 2017/18 (and have been
demolished) were still held at value in the ledger

Officers have amended the accounts for:

£0.878 million depreciation on the secondary
school;




Finding

and depreciated during 2017/18. The asset values
need to be amended accordingly. Depreciation
charged in 2017/18 should be written back.

A former leisure centre which has been approved
for demolition was also held in the ledger without
impairment of its value.
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Resolution

£5.6 million impairment of the net book value of the
two schools;

£0.167 million depreciation charged on the primary
school; and

£1.492 million impairment of the net book value of
the leisure centre.

=) Recommendation 4 (refer appendix 1, action
plan)

7. Assets held for sale

A former primary school site valued at £0.824
million is being actively marketed for sale but was
not included in Assets Held for Sale.

Officers have amended the accounts to move this
site to assets held for sale.

=) Recommendation 4 (refer appendix 1, action
plan)

8. Heritage assets

The Council agreed last year to obtain a valuation
for a painting which has been restored to see if it
met the valuation threshold for inclusion in heritage
assets. The asset was not included in the unaudited
accounts.

Officers have amended the accounts to include this
asset, increasing Heritage assets by £0.1 million.

9. Provision for early retirement/severance
costs

The debtors balance in the Balance Sheet included
£0.643 million which was the amount provided for
severance costs of agreed exits under the voluntary
severance scheme.

Officers have amended the accounts to separately
disclose the £0.643 million provision.

10. Exit packages: curtailment costs

Of the 136 exit packages disclosed in the
Remuneration Report, the curtailment costs for 19
staff who left on 31st March 2018 were not
included. Due to the timing of the data download
used by the actuary for estimating curtailment
costs, these exits were not included in the data
download.

The current IAS19 liability figure, an estimate,
already takes account of these 136 members of
staff). In respect of the incomplete information, on
curtailment costs, in the Remuneration Report, a
footnote has been added.

11. Bank reconciliation

When we received the year end bank reconciliation
there was an unreconciled difference of £0.045
million. Our review of the reconciliation identified an
error of £0.126 million, so the unexplained
reconciling difference increased to £0.171 million.

No amendment has been made as the reconciling
difference is in the process of being investigated
and resolved. The difference has reduced to £0.03
million following further investigation by officers.

Follow up of prior year recommendations

3. We have fodcdtoipoendsviupusly aepeshiredgraersd with

i mpl ementtahé 9@ ar Appepdaintdaed®nitn fi ed by the prefix bl/f
(brought forward).

35.1 n thoatgale,ed actions were raised in 2016/17. Of these:
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1 3 have been implemented

i 2 are being actioned on an ongoing basis, as there is a continuing funding
gap to be addressed and the Change Programme will continue to develop
different options to close the funding gap.

36.0verall the Council has made good progress in i mplemé
For tahcotsieons not yet i mplemented, revised responses and
been agreed with manAmprereditx akk set out in

Integration Joint Board

37.For theyeaconbde nCGoluundceid itthe d$hamecofal transactions
oAnglat éeégoa Joi(rntheBvd drBdgm ofuipeanci al Wet at ement s.

revi ewed the accounting treatment iiwashe group account
corrWethave compleittrtdof toadapobtiI8danddi ngs to the

AnguB Audit Committee in
the 1JB accounts so there
the groupWecaoenstsatisfied
in place todabméeangear behn

hp

August 2018. There were no au
are no audit adjustments req
d heag uaarthea ngeme ait Is had

ween Duaedfitand its partners.
testing al so cQ@orufnicrine p rtotpeetr ltyhe denti fi es transactions
work commi ssioned by the 1JB.
Other findings
38.0ur audit identified sever al pcédsevetr&ti onal and di scl
di scussed with management. These were adjusted and ref

annual account s

39.We noted that the astsadsmro®sddearraenc tdoerds biyn

support of the Annual Governance Statement were not al
were compl et e Sangdn eadc caunrda tdea.t ed assurance statements sho
obtained from al/l key officers.

40.For some of the tr ansve ciencoonnsp loveb @ retsitregd t her e
recoasdsofficers had not wused t heunrmearctidtiitoont o attach all
to the | edger. When we queried these, officers had di
demonstrate the substance of the transaction. Although
materi al tavmowrdt $hem were significanton)£0.156 million a
There should bhecauaomdipereddr dransactions.

Recommendation 5

Services should be reminded that supporting documentation should be
retained for all ledger transactions to form a complete accounting record.

Objections

41. Theocdt hority Accounts (Scotland) Regulations 2014 r
authority to publish a public notice on its website th
for inspecting and oblhiestimmgt t oemahien acwcotume swebsite
throughout tlkei Dhl&@ewcctd Nopniwiipddc e r e g;uliatt iaolnsso

published a noti cTeheirne nvwedr jelecd¢c alonpape®r t he account s.
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Part 2

Financial management

Main judgements

Financial management is effective with a budget process focussed on the
Council's priorities.

Our testing of the design and operation of the key financial controls
confirmed that, except for bank reconciliations, controls relating to
financial systems and procedures are designed appropriately and
operating effectively.

Financial performance in 2017/18

42. 1 Februartyh@ 0Cdunci |l appEo4Brd Id ibouind feotr 2f01 7/ 18.
Thbudgetalwasntelde t@ounci | ' sMenmaber prweéedtprecvi
widhmoninepaomtgst hdeu rgiendgr a f i nal outtthuatn getport in June
out cthhreemges to budgets and projected outturns for the vy
43.The Counci l has a good trackwindcd¢or duidigedeloiveer i ng ser

t he | astiTh®2Oylez&rdd®pr ehensive I ncome and Expenditure Stat
repoat g@aGener alunkuenrdopfe nfd9 . 4a gmaiilnlsitont he budget .

The Expenditure and Funding Analysis note to the accou
and expenditure in sthreecfoamcainiceisalt osttahtee nfeintance reports
provided to members.

4. There are significant variations in how different ser
agai nst. bTuhdegemor e significant under and overspends are
Exhibit 4

Exhibit 4

Summary of significant under / overspends against budget

Under/over Reason for variance

spend (Em)
Underspends
Staff Costs 4.5 Delayed recruitment to posts pending review
and change programme savings requirements.
Property and Transport costs 15 General reductions in property and transport

costs.
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Under/over Reason for variance

spend (Em)

Additional Income

Waste Management Contract 2.8 Income that was not anticipated in year.

Source: Angus Council Report 190/18.

Housing revenue account ) .
Financial

45.The Council is required by Iegislatiomar!ag_emﬁ@_tiisntain a
account and to ensure thwadr rteme sc mgstes scfbouttitanca d iealst ¢
housing provision. Rent |l evel s are thercapati[ypso@nddirect

for the year. budgetary
46.The housing revenue account h@a&ls.mddrhe oﬁlrﬁCiﬁngjaeng budget
net cost of dmirhliieds béaqnettdd obizgmr el i o Whetherthe
This is due to less than budgeted spendCOB¥l supervision
the housing revenue account . environment and
o _ internal controls
Eff|C|ency SaV|ngS are Operating

ffectivel
47. Wi t h reduced funding from govefrinmmaenncti aglnegt e;yncreased d e
servjedds ci erscyarsavainng mportant means of —br+dgt+rmg—t he ge

funding received and spending commitments.

48. AngC® unicndlIldé7d.e@i | loiforsavings within the 2017/ 18 revise
budgefThis waéyackidseeerevdbgn d gley 8&Emi | Icioamp,or at e
savi nfg®Bmof |£ilom mialvlifngmhe change gomdgr amme
transfers of £2.3 million.from balances and special fu

Capital programme 2017/18

49. To thauld g ectaepdli t expendi ture 4idmd20QGflo/nliBe wast &1
c apli thau d3gPem6 £l iad e dr ¢lo gener all3 .m8elrlvii wre st a ntdh &
housing revenue account .

50.Capi tal s perbidl lwiasn £bel ow budget. The Council has a hi
slippage in its capit &KkihipSrTohgél amimehi@aess omg | i ned i n
revenoaeunat (HRA) sl iX.p% goef ctohmpsr itsoetda l
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Exhibit 5
Capital slippage compared to budget (general fund and HRA)

60

Budget

¥ Housing Revenue Account
50 M General fund
40 Actual

E Housing Revenue Account
30 . General fund
20
10

2015/16 2016/17 - 2017/18

Source: Financial Outturn reported to Angus Council

51.The capital undee s @regrlds:ainss hdiune tthleean Gener al

spend mE BIr8drmatdes atyos t o t he tshtearwe adfh epr odjed catys ;n g

play park equipment replacement and the rescheduling o
consultants.

52.The HRPAp a&sd &1mi | liisomdpeotctar ement delays and reductions i

the number of replacements comkiltecthecedhh These have been
replacement works progressing faster than anticipated.

Borrowing in 2017/18

53. The Council '"lso@aug sMamh YO 1 & 0wdd ¢a Hh,
decr eadeniolfloifton he pr ev.i fiulsl iyemraof £l4eawer epaymen
ma dien yeaos nnew | oans taken out .

54.Tot al external d e bCto u(fivehi illcdin g ntcd rurd elsi a bthiel i t i es) was wi
the authorised | mit and operational boundary set by t
u
f

i
strategy. The curreptubendpGduangciipldé sictoindom niue t o
consider the affordaWhentgaoamédftuodouotehbdor $owti higs h
counicikEkbi6bihte Council’'s overal/l borrowing position appe
and sustainabl e
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Exhibit 6
Overall indebtedness as a percentage of annual income

2.5

Approximate Gross Debt Outstanding 31/3/2018 £000 / Context: Net
revenue stream plus HRA dwelling rents 2017-18 £000

Source: Scottish councils’ unaudited accounts 2017/18

Budgetary process

55, Thkeocal Government in Scotl and\o vikeinmbanrci al overview 2(
203Ai ghlighted that the need for budgets and forecasts
becomes increasicogqlnciwimpbrdaocatebsosrng (or |l ow [ evels) o
usable reser Vleefotidocsi bluydgeenr. and savings plan is aligned

Counciolir i tsi essetat et CidPd maiwlhiischconsi stent with good
practice.

56.As part of the budgepr ppaeac é/ed i AinBjuibsgreCho u nc i |
Straf{ ®MgpBtSHhat sets out t heCopurnecsisluraess af anchionl ge twhiet h

speci fic dtise uismpaont odf cost pressures on services. The
prepared using three scenarios Optimistic, Base and Pe
572Wit hin the Council the detailed scrutiny of financi al
t hRol i cy and Resouwhdesh Cdcemmrietvteadare and capital
monitoringn r2dplorwtls8h a final oufFroemnowuwepoerewiiemw June

of these reportsthwer cavoindéd dend o hartal l picture of the bi

position at. hske rfvoirceet al pebvseilft 0 ro nalwea sy s ubmi tt ed

to Angus Counc.ifThe i mepgadmehedd@8der spend for the year

and i dcbmhentary on the major bBwiludoés of the underspen
include the fi@oaulnchudgoet tfhoer ftihneal spend analysed by se
Reporting this informati on avwoowltd tihrec rfe ansae tshpee ntdr aonffs par
the Counci l


http://www.audit-scotland.gov.uk/report/local-government-in-scotland-financial-overview-201516
http://www.audit-scotland.gov.uk/report/local-government-in-scotland-financial-overview-201516
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Recommendation 6

Finance reports should explain any changes in the budget through the
year and report in a consistent format.

Systems of internal control

58.Aspart of our audit we identify and inspect the key i
accounting systems which we regard as significant to p
statements. Our objective is to gain assurance that th
recor di ng antdr apnrsoaccetsisoinnsg whi ch provide a sound basis fo
preparation of the financi al statement s.

50.0ur findings were included i nesoeunrt eidntteor itheaudi t repor
Scrutiny and AudPAuC@sdrhi8tt & eomn2Zl uded that the key
contwel e operatiegc eplfaerftkd irveecloynci | i ati ons, a key financ

contwhoileér e not compl et edhe nbank irmedon dialsiissti on as at
t hesN8alr B IwBas not p BdSveipdteedabterl d o nt£ali.nle7dl a

mi | I i on eudn erxepcloanicni | iNnog t Hseifgfneirfeinccaent contr ol weaknesses
were identified which could affect the Council's abili
summari se and report financi al and other relevant dat a
mi s st att eiment he tfemeardies dl dshat test controls related to
current assets during our interim audit as non current
accounts is pCGoamaridd aby yteteg end.

Financial capacity

60.The Section 9He ad fafc ekilnesnatley eawlado me mber of

the corporate management team and has direct access to
Counci |l members. We concluded tpatit atbkbesfatuson 95 of fi
within the Council

6l.Theahce depart mentr éaatsi wigtd e Qglo& ewi t h the revised
structure due to bsé&Seipmplmbreent2ded 8f.r drhel revi sed structur
and roles have impacted on the finalisation of the 201
have peepatroo nhgand over r dliesliisciaadrttthdseorm t o

62.1't i s i mportant that members receive adequate trainirt
works and how it is financed i f they are to exercise t
effectively. We reviewed the induction training and ma!
membend aoncl uded tphuartp.oiste was fit f or



20 |

Part 3

Financial sustainability

Main judgements

The Council and its group financial position is sustainable in the
foreseeable future although rising demand, increasing costs of services
and reductions to central funding will continue to place a strain on the
Counci | 6 s todeaipeageivices at current levels.

There are medium-term financial plansthatar e al i gned t o
priorities and demonstrate how it will address future budget challenges.

The Council has achieved its planned savings in 2017/18. The size of the
future funding gap means that there needs to be a significant step
change in the level of savings required in future years.

Financial planning

Financial
63.1t s i mportteanm ftihnaatnclioanlg strategies (SUSANARIEN 1y cover
years) are in place which Ilink spendi ngloakeforwardtoCounci |
councillors only approve the budget f orthéemediufh@amde vyear,

indicative future spending plans (cover|b 9e ﬁ)ree year s
i mpaatelefvant pressureshenCohecCoBaddiédi

Strategy covers a 3 year rolling per|odcop56dﬁrv¥h%toeénue e X
period for capAtladn g xtpeernnd i ftlwir senead ras ) pw adhe€@inglis
devel opedabunhot hpsofbressed. planning
effectively to
64. The Accounts Commi ssion recommended t cfhflnué"tBe” future

Government funding is not known, counci ejve“ ul d pl an
they are prepared for diffeAennotledhed 30 {nd|ng and
Angus cOMlaichi um Term Budget Strategogt|hra1|ssi§‘1“é’\écﬁsci”@pared T
base pemnsds i msicsenaorfi otshe i mpact of unknownswayinwhichitheyhe pub

in Scotland. should be
_ o delivered
Funding position
65. The Counci l ap/pbhbavdgeti tin2debTiTobarhudget was
set 2&t/mEl I i on wi t h al8Tfmuinldliinogn @ aldanme £s t hi s gap
i ncl 6.dmi I£] iChrangfe Pr ogr amme savidmgbsl anod hbeduse of £
in reserves previously intended to fund capital expend
66.The Councisleviesrhftlhtiemges i n maintaining a sustainable
position in future. These include rising demands for s

servicpstantddaktli oagelviem nment funding.

67.The CouMEBBdenti fies ffouniONPOROpoAbE. 2

mil |l ion9minldl i£Edd.respectiveloybriThageCdlreciel gmlpans

mo st lbyu shiyn & as s f otr mradtilg@ma n reogr amme pr oj ects. Thi s
approach slieganviggda gaatnttat wi | | need to be filled when sett
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2012@unci l budget. Options for <clhoesri ng the gap incl ude
Chan&eogramme projeasts, in Council Tax and other Fees an
Charges, savings from Corporate budgets, the management

the use of reserves.

Exhibit 7
Identified funding gaps 2018/19 — 2021/22

N
o

£ million
S NP N p—" Np—
OoON B OOOO N O

201819 201920 2020721 2021720

m Change Programme » Funding Gap

Source: Angus Council Report 60/18 and Medium Term Budget Strategy 2018.

Recommendation 7

The Council should ensure that savings plans are developed which
identify how the remainder of the savings required to meet the residual
funding gap will be made.

Reserves
68.0ne of the key measures of the financi al health of a
of reserves held. The | evel ofdewcgemlseedr eserves held by

sl idghtolmy 4 0 a8 o0oB81 MatohEMDNLRALtoR®1 Ma&8.ch 20

69. The geneirslt iandesThiresrcrieweuvyed to fund t he

delivery oprewrgeorsingeney fumredk ptec t ma

expendi taurworaknidng bal ance to help asuhshi on the i mpact of
fl ows.

70.The Council reviews the |l evel of its uncommitted res:¢é
budget ed&dtk Yowam.ci Imihlollidosn & cEodnt i ngency policy level” \
its gener al .Beuynodn dr etsheirsvecsont i ngency, the |l evel of wuncon

genernad rfesseas eat 31 Ma2 crii 1210ilo8n .walsn £fcompari son t he
l evel as at 31 Mar c hDe2pleln7d ewgpesyn é€a0ra I3 fmund i roeds er ves
to patpel i very ofsthet badgestai nabl e approach.

New Financial Powers

71..Proposals have been made Gowe rcrhBasogijeest t o t he Scottish
process, with these |ikely to be introduced for the 20
considers Scottish Budget issues when wupdating its Med
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which is updatnedi malhwdaded y3 financi al pl anning scenari o¢
base and pessimistic)

72.0verall, we concluded that the Counci/l is facing a ct
short term. Rising costs, ending of the public sector

i ncr eafsiersdiimg and dependency on efficiency savings wil/|
achieve financi al bal ance.

73.The medium to I onger term financi al position is diffi
uncertainty around EU withdrawal and New Financi al Pow
settl ements. Thec€ouhnhpli@nnéedsthese events using scenar

planning.

Ending of public sector pay cap

74.Public sector pay has been identified in the Medium -
risk to financial sustianicnraebasliinigy,t hva thhu dag €lt% kpya y£ Ir.i 5 e
mi | | i orni.c &hhtiisnues t ob Yy & eonu@nciitlo.r ed
EU withdrawal
75. There remains significant wuncertainty about the det ai
withdrawal (i .e. Brexit). I t irskicnrg ttiocal that public s
under st and, assess and prepare for the i mpact on their
areas:
1 Workforce - the extent to which changes to migration and trade policies are
likely to affect the availability of skilled and unskilled labour.
1 Funding — the extent to which potential changes to funding flows are likely to
affect the finances of the organisation and the activity that such funding
supports.
1 Regulation — the extent to which potential changes to regulation across a
broad range of areas overseen at an EU level are likely to affect the
activities of the organisation.
76.Th€ uncbad rBeaoiff gcewlp chhas been hol ding regul ar
meetings to assess the implicaticormrarefr. EU withdrawal a
I nformation from thelPgcgupnidsRpeovinded Committee
every second comemitaeestysummary of Brexit information
and an assessment of theasmpaeseoahedAngost@Geur®oill cy

and Resources AQCgnmnRsiitlt8.ee i n
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Part 4

Governance and transparency

Main Judgements

The Council has appropriate governance arrangements in place that
support the scrutiny of decisions made by the Council.

There could be greater challenge and scrutiny by the Scrutiny and Audit
Committee, withast ronger focus on the Counc

The Council is open and transparent in the way it conducts its business
and the public can attend meetings of the Council and its standing
committees.

Governance arrangements
Governance and

cil reviews its local codedef T3NSPALBY St e gover

77.The Coun
reflects the key components of good goveonoemedwth as set
‘Delivering Good Governance in Local Gothedffactiveldss Fr a me w
Corporate Governance Officers Group aSS@f%&[ﬁir?yaﬁchplia”C
principles foragowdl osser maktceg recommendati‘ons for
i mprovements to the Council s governanc%oveamapcgngements,
or other changes iCothei Wagoédhives iah s e sdTRORMENtS,
informs the Annual Governance St at ementleadershipand

decision making
78.The Scrnudt iAuydiaa Cemmi meeenal and extera]hgtlrangpargﬁtt repor
counter fraud updates, | ocal police and [ service u
reports, treasury management reports, CrFQQE'_R qnd Accouni
Scotland nati onmd approoGismgstitve| annual HaCsl@nd s
(unaudited and audited)t.he Weconamne st aatd pedoiwmancer e pofr t s
can be |limited in comparison to other vujpfdremateos. and woul
strengthen their scrutiniyl o phemacgovehbhbsche tbe Counc
demonstrate its stewardship of public funds.

Recommendation 8

The Council should ensure that members are supported in their scrutiny
role through focussed training and development activity.

79.We concluded thaef ftdet Coanaridam@aesments in place that
supporigogeodance and abcuctohutetlmtatbddultds be greater

chal |l ensgcer udiydntyhe Scrutiny andaAsdiongemmi oces, with
on the Counaiols’ig ifoinnanci al
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Transparency

80. Transpggreeans gtemafrwlihiec have access to understandabl e
relevant and timely information about how the Council

it is using resources such as money, people and assets
8l.There is evidence from sewer alhes cCworummecs Iwhsi ch demonstr
commitment to transparency. Members of the public can

Counciiltcoamdttees. Minutes of these committee meetings
papers are readily available on the Council’'s website.
82.The Counci bl sowebshteepublic to access a wide range of

interests, current
how to make Thec weibksaltMave yougi wdaeyt’aislesctoifon

t he <ciptainzezelnsand ihtow Tle jwmamel provides information and
on services as wetlHe arse d cthd oafmaltd manl omommuni ti es.

including the register of members

83.The Council makes its annual accounts available on it
a management commentary whichepagaidest Hdetdgelts of perf
information on the use of reserves and risks and wuncer

84.0verall, we concluded that then ©@emcialndconducts its I
transparent manner .

Internal audit

85.During 2h0el 7TJoludncti | * s i ntwaman a geud i By f Sucnccttti on
Moncrieff, using a t eankacfh Amnegaurs wo ucnocnisli dsetra fwthet her we
can rely on internal audit work to avoid duplication o
reliance on’ wotkrwalcaudytout an assessment of the int
function to eatusfatttetrymnst oifs documentations standards,
reporting procedures and quality, and is performed in
Sectnotrerlnal Audit SWendrcldsdidnPtStlmca)p.eaates

in accordance with the Public Sector Internal Audit St
sound documentation standards and reporting procedures

86.We reviewed the Council’”s interwalthaudit arrangement ¢
I nternational Standard on Auditing (UK) 610 (Using th
determine the extent we could rely on the work of nt

f

e
i e
concluded that we would pl ace tr eMoirakncien adnheaspects o i

foll owdstig d&rser Accesds oMamagemémtanci al statements
responsam@dériporaste Tendering Process and Community AsSEe
Process our wider code responsibilities

87.The Cdwnanalnage(®sherofi ¢lwe Change Programme projects)

bruoght internal audit managteimetb dsick firmormhouse on a ful
2018./THh® poSdar wifc e -ILretaedreral Audit was advertised in Apri
andn appoint.memhheSmauaeard c e -ILretaedreral Audit took up her

postduly 20il8tnadduhded t team i s fullyi ssgwmdded with no capac
identified for 2018/ 19.

Management commentary, annual governance statement and
remuneration report

8. Th€ode of Practice on Local Authority Accounting in t
2017/¢ 4@ eis cotuoncpirlespare and publish, along with their fi
stat emenntasn,nual gavemeahcemahagement commentary and
remuneration report that are consistent with the discl
statements. The managememti rcommé mtnzreyd samaul d be f
understandable and cl-earmyf addnesal tbhestangabil ity of

body.
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89.Based on our knowl edge caomdc | wadrekd peéraftortrmed, we
management cammelal agypyveartreanemd s@and remuneration report
are soerst with the financial statement s.

National Fraud Initiative

90.The National Fraud I nitiatifvaudNEKepricmns®cotl and i s a

coordinated by Audit Scotland. It uses computerised te
i nformation about fienrdeinvti dpuvabllsi ch eblodd ibeys ,diafnd on di ff er en
financi al systems, to identify ' matches' that might su

irregul arity.

91.NFI activity ExhS8MmiOabrli sdeadd ai rmat ches were returned to
f

t h@unci 957 o which were recommended for investigati ol
in September 2017, further match investigations have b
matches have been processed and 653 cleared. 157 error
(seven with aomenetatwl bung £15,253) and one fraud of
outcomes amount to £15,715 which is in the process of
Exhibit 8
NFI activity
EJ—=
O=—
4,061 957 824
Matches Recommended for Completed/closed
investigation investigations
Source: NFI secure website: www.nfi.gov.uk
922.We concluded that the Council is well engaged with ¢t
dedi ccmauadrearud team which is overseen by a manager who r

to the Chi effheEXSeauwttiiv@ mam d sleugduiltar | y updated on

the progroes s fresfu d htee avmaonrdk t he out comes of the NFI

exer cTfihxe . Commi ttee considered the national report on th
exercise at its August 2018 meeting.

Standards of conduct for prevention and detection of fraud and
error

93. ThE€ounhcad a range of established procedures for preve
detecting fraud andwhrselgebloawd wnftirppprauhdd dy Nng a

corrupttri mathegy and codes of condMeasskesemembers and of fi
these to ensure that they were appropriate, readily av
regularly reviewed to ensure they remain relevant and
94.We conclude&adutnltcad aperopri ate arrangements in place f
preventi on ard ideetreyc tainadn cofr rupti on. We are not aware o
specific issues we require to bring to your attention
IT Systems Business Continuity

95.Dur i ng auuwri tl Glor k, w€o wrmdiel tthhad itdhenti fied that “ther

a risk thatRebevagyc®ii(wmeers@di)it hi n the business
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continuity plan wil!/l not be metCoumcti hé sedanta of | oss /
centre’”. Whil st acknowledging tdhwae fwor k i s ongoing to
compl etion by Decembédwmi a28k§nifncant risk that should b
highlightedAsnpaut bépbobhe. work, service areas are revi
related to |I'T to ensure these are realistic and realis

I-:-T(‘!)Recommendation 9

The Council should progress its six identified mitigating actions to ensure
that essential systems can be recovered as planned and minimise the risk
to service delivery.

Public Sector Network

96. The Public Services Networ k (-peEddmances t he UK gover nmer
network. Public bodies wishing to connect are required to submit a detailed

application together with an independent ICT health check. If the submission meets

the assessors’ standard, then compliance is granted ei
conditionally with an action plan if the current level is close to meeting the

standard. In July 2018, the Council successfully retained its PSN certification.

Cyber security

97.The Scottish GovRumlmimentSdctsauredAcati on Pl an on Cyber

ResilieniNevembwhri c2a@ud res al l public sector bodies to c
review t oeiernscuyrbeert hsecurity ar rBoadgieenendrse are appropriat
encour ageadk tiondependent assurance of <critical technical

the ScottishviGewereamanohieved by obtaining Cyber Essent
Essential s Pl ums Aapcrcirle €20ila8t,i lotntseu ¢ c e sistful |y obt ai ned
Cyber Essenti aThsCawemrdiidfeiciadeidom.gai nst applying for Cybe
Essentials Pl WMangcd¢iCddiseaturony professionals consider
accreditation is atCwbdéirn gthieslesh eovre ICytbhearn BEosostennt i al s

Pl us: asbonwdhAendgus Counci l has PSN accreditation.

General Data Protection Regulation

98.The new General Data Protection Regulation (GDPR) car
May 2018. This replaced 1t9h98 .U KA sD aat aR eRyrud taetcitoingn aAclt EU
member states must i mplement it in the same way. GDPR
requirements than the DPA and has introduced new and s

protection concepts.

99.GDPR introduces a wide raumagles oif n neavspegthtef ftomeiimdi vi
per sonal data. These include the right to be forgotten
processing activities and to deEFabslaonse taken by aut oma
comply with new GDPR data handthegCaunanfements coul d
incurring significant fines.

100.l nt ernal audit carried out two reviews of GDPR readi
May 2017, reviewed the GDPR report and action plan; th
Council'™s plan did not | ogosk taombhi atvieo upsr cecneosusgehs iinn i t s t i
place by May 2018 The second review, in December 2017
compliance questionnaire to assess the preparations fo
May 2018 The audit resulted in five recommendations w
Aofl l ow up audit on these recommendations, reported to
2018, gave substanti al assurance and made no recommend
i mprovement. We have placed reliance on internal audit
Council’s preparedness for GDPR


https://beta.gov.scot/publications/cyber-resilience-strategy-scotland-public-sector-action-plan-2017-18/
https://beta.gov.scot/publications/cyber-resilience-strategy-scotland-public-sector-action-plan-2017-18/
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Integration of health and social care

101.The Scottish Government’'s 2020 vision places greater

people to stay in their homes, or another homely setti
their lives with their family dndef meeamdsngand doing th
and value The integration of health and social care i

102.ThAngustegration Joint Board (1JB) is provided in pa
Taysamne becaédimyg Dperati ondlheon diBe &pr wor RDd § .

omdevel oping new approachweser k ed swict el Arg@aue @aoauwn dial

to i mpeamkegwptcompdhoergtis Ga&rne wddheldmpomemt s

to be i mplemenTedAngQqu20@&d d aM ms et ® ahawne et (o f

car e otnanuiiatsed car e. The Help t,o iLncvleudaitngdome pr ogr amn
outsourcing of personal careecambd|l fdudnggssupgBort servi
to increase the | evel of Apeecsmomanhbyciaéd ®%avail abl e withi
over the I|TasBnhanyeamsni ty Support multidisciplinary se
was successfully i mplemented in south Angus and there
the rest Tihfesfengansd. ot her actions by the |1 JB mean that p
moving into care honmehs hliagtheerr ilne vieilfse oafn dneve d.

103.We concl uldedCohmat¢ci t and its partners have realistic
make health and social cafberptwgsatnoonder kpefhflecti ve
on social care services duringe2@tvkes8pfré€duB8ing in a
million. The [1JB s total reserves of £0.962 million ar
of thBherdd i s an ongoing overspend on prescribing whicl
funded by the Council and NHS Tayside as the 1JB’"s two

Local scrutiny plan

104. The 2008¢49 Scrutiny Plan (LSP) prepared by the Loca
(LASNH scrutiny @auhbvoses ss ufbonm ttAlpeedil t @ s 8

present eXdc rtuot ithhyed iathn dCoom 4 peie | . TA@18 AN did not

i ctha i fy any new scrutiny risks fiinc tsher wteiamy whi ch woul d
wor k duri nlgh € 0ueiill9 be subject to a range of national/l
scrutiny actitvheRLSSs set out in

105. The Community Empower ment Acds 2elvd mawer 4 oc al commun
to take control of and manage community assets. The Co
engage with | ocastecemamunassess amadve transferred to com
groups, incl uMo mtgrsanshiemfi jgwh@med|l i s being converted by
the Montrose Playhouse Projecand na of carnmearrt s centre and
schodlriiom kwinéictm has been converted by the Friockheim Co
into a community centre, due to open in October 2018.
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Part 5

Value for money

Main judgements

The Council has introduced a corporate performance report linked to its
key priorities, however this has taken two years to develop. The Council
recognises that it needs to refine its use of performance indicators to
demonstrate meaningful performance information.

The Council has recognised that it needs to enhance the pace of Change
Programme projects to transform services and deliver efficiency savings.

Best value

106.Bestl uasis®essed owerantdniet fapvmsi rptamentoflvaguﬁﬁprmone_y

annual awBietstwo/mk ue Assurance Report ( B¥@ORoemedbwitheach ¢
considered by thsiAncaunt £aGdiymias ep & ni ousingresoarces

BVAR Afnogrus Ciosl mgninled f oot ly e ayfei afre vper o @ ri @ m mffectively and

2020/ 21 audit year continually

107.Thbesval ue auwecarwoirekd out this Cyoeuanrtsiflér%oﬂgé"eged on the
arrangements for demohesrtfrartmanrge 8 easi® th &/Qu BREVUCHS s
findings of thibBewadawk afkteceplGeunedsstof tHhe

val ue arrangements in other areas wil/l be assessed and
audit appointment.

Overview of performance targets

108. Th€ounparlti ci paoesli Goviee nment Benchmarking Framewor
(LGBFhe framework aims to bring together a wide range
how all c®ausp®ei $or meirn ndge lbiett er services to | ocal cCommu

including the cost of services and how satisfied citiz

109. The mostNarteicoennatl B eGwehrmair &kw nRje ployr tt RedD 16/ 17
| mprovement Service was published in February 2018 and
reporting peri omdaduTbhmist d@edpraadt! wasmmi tt ee.

110.The Counci Howa&oadeds (Qupr idounCli2) to manage
performance in some of its services for several years
out for use acWesmsotaed It ls&tr votcleesr. scouncils have used thi
framewor k for many years

Performance reporting

112. Th€uncil’'s 2016 BesrtecVannmen daeudd i de weelpoopitng a
corporate summary of performance. | n 2016/17 Angus Cou
Scottish Council that did not prnodSwepe eambeannual perfor

20 1t8h e 2 Oaln7r/ ulasl perf owmanepeesep@umth.ctid t he


http://www.improvementservice.org.uk/local-government-benchmarking-framework.html
http://www.improvementservice.org.uk/documents/benchmarking/overviewreport1617-2.pdf
http://www.audit-scotland.gov.uk/work/scrutiny/docs/as_1112_councils_self_evaluation.pdf
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ess against theSeCweurnacli | s key prioriti

112.Th seport smoogt
i g hitnepdr oi vnecnheundti sn gi n

posi tirvee shiwehl

1 the number of businesses supported by Council economic development
activity (September 2017: 334; August 2018: 397);

1 the number of people that have participated in Council-Funded or Operated
Employability Activities (September 2017: 457; August 2018: 488);

9 the number of business start-ups supported by Business Gateway
(September 2017: 215; August 2018: 224);

9 the economic impact of Tourism on Angus (September 2017: £227m; August
2018: £232m);

1 the percentage of children registered with a care plan in place within 14 days
of registration (September 2017: 77.7%; August 2018: 81.4%); and

1 the percentage of children looked after away from home in a family
placement (September 2017: 87.8%; August 2018: 89.8%).

113. At t he same time the Council recognises that it shou
del yiveae vekreayl areas such as

9 the number of people that have progressed to employment as a result of
their participation in Council-Funded or Operated Employability Activities
(September 2017: 216; August 2018: 201); and

1 referrals (children and young people) screened within 24 hours and
prioritised (September 2017: 91.86%; August 2018: 88.67%).

114. Sevepearlf or mance | mdinapaetrofrosr mann cteher eport wer e
repor treat asv'di Dbl ereecso dqimmikeeée dt he perfor mance
i ndicators | i sRleanei mettleess s@ao un gitltoh enelaesstr eway

perfor.mance

Recommendation 10

The Council should refine its use of Council Plan performance indicators
to identify meaningful measures of performance against key priorities.

Statutory performance indicators (SPIs)

115.The Accounts Commission places great emphasis on cou

for public performance reporting. The Commission does
should report this information but expects them to pro
badanced and engaging performance information.

116.For 2017/ 18 two SPls were prescribed:

9 SPI 1: covering a range of information relating to areas of performance such
as improving local public services, improving local outcomes, engaging with
communities and achieving best value

1 SPI 2: relates to the reporting of performance information as required by the
Local Government Benchmarking Framework.

117.The Counci | publicly
systemccessi bl @ unowa W gst

i n ntdhiev i Rleunatla mpaer f or manc e
not al ways provide

:W
/i o
B o
O“
(-Dl—t-
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narrative that givesThbatmakesorheéhienfodmaaton | ess

engaging forhehaAanpual i Performance Report, and the Perf
Report on the Community PlannimgrBaemepatship’s Local O
Pl an provide a more readable summary of performance ag
118 We concluded that the Council is slowly developing a
management framework that manager sl tands councillors cl e
uncl ear whe tpheerrf obransaeniciena@pa £ dhed¢m all ow the i mpact of

th@uncil’s Change Programme on servi.ces and service us

Business transformation

119.Audi t SclLootclaandg'osver nmeircthaild ea@etsl eamdl per f or mance

20 1(8Apr il 2018) highlighted that |l ocal authorities have
in developing alternative feransalolfemsgasvsiafe del i very to
tightened budgets and to transform public services in
1200 The Counci | has appoiPbpedcyg, HgEmndnef oSmaateg and
Public Sector Reform. In addition, a Service Leader (
has also been appointed with a dedicated team to suppo
the Change Pbedramlmeugh the Councilciss Change Board and
Leadership Teamrewpbhtedetoesbhket olicy and Resources Co
The mostuprdedcteenAuguséep@bDth@8bde next steps for the
programmeenmahaideg the pace and®rmgmammem of Change
projects.

Following the public pound

121.Loc al authorities have a statutory responsibility to

Commi ssion / COSLA Code of Guidance on funding externa
the public pound.

122.The Council s f ihnaavaec p e ds erdetgnolna & g lo d & ie
public,whoedwdt ains a | ink to tdiegrCmwastesf Gui dance and
Coungui dance f oundas |tooc aetxitnegr fal organi sati ons.

123. The Communities Committee has the substantive respon
the contractvewi tths-Aea@umh At ul drer @ Tdasd .1 ei s
Scrutiny and Audit Committee agreed in June 2017 to ex
utiny of the Angus Health and Soci al Care I ntegrat:i
Al'ive. Angus | JB’ s peersfudrnméd ricomein mti ekprderhetey wsiilxl b
thtsaritn ngept ember 2018 and Angus Alive’s annual perf
I be submitted to the Council’s Scrutiny and Audit
September 2018.

124. Wer ecommended imamagementhaenpohts hOQadmci |
obtain audit assur,anac ensatfeorri aAln gllosmpAd i evret of t he

group achceduwmnrtes,t he audit of the. Aggrgusp Ad¢éoveumtss i s concl
a wholly owned Gouwbnsé&idriaan gye nogferttehenot put i n place for
the audit to be completed in time for the group accoun

National performance audit reports

125, Audit Scotland carries out a national performance au
of the Accounts Commi ssi omn Sadt ltahBd.Ad@diBiomg Gener al f o
Audit Scotl amdmbebl| o§he@parts which are of direct inte
Council. TheseApapreendoiuxt 14 ned i n

126. The Scrutiny and Audit Committee considers national
repbs adCbdunmé mberar e bifif ebisdgrse r e perogcsa l


http://www.audit-scotland.gov.uk/report/local-government-in-scotland-challenges-and-performance-2018#&gid=1&pid=1
http://www.audit-scotland.gov.uk/report/local-government-in-scotland-challenges-and-performance-2018#&gid=1&pid=1
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Scotl and:
being taken to

Government i n
whemaetions are

Per flar manmetamd w@lyasl Icd reqpaas 201
address areas for i mprov

Appendix 1

Action plan 2017/18

2017/18 recommendations for improvement

Q

NO.  |ssuefrisk Recommendation Agreed management
action/timing

1 Charitable trust accounts The Council should move to  The resource requirements
There were difficulties reconcilin fully accrued accounts for its ~ of amending the accounts
the receipts and pavments 9 two section 106 charities. presentation for 2018/19 will
accountspto the u?]dyerl ina ledaer This will require a be considered, alongside an
fiqures which are base)(/:i ogn 9 reconciliation between the assessment of overall
agcruals accounting. These receipts and payments service demands, and
reconciling entries \g/]\}ould be accounts balances and undertaken if this is

conciing ” opening balances which considered a priority.
minimised if the charities .
include accruals. ) o

accounts were prepared on an Responsible officer:
accruals basis. Paragraph 20 Service Lead (Finance)
Risk Agreed date:
The Council cannot demonstrate
that the accounts are supported 30 November 2018
by accurate accounting records.

2 Finance capacity The Council should review Resourcing within the

We did not receive all the working
papers in support of the financial
statements at the start of our
audit. Some key pieces of
information were received in
September.

Risk

Insufficient assurances to support
the audit opinion could result in a
modified audit opinion.

the capacity of finance staff
during the busy period of
accounts preparation and the
subsequent audit to ensure
complete working papers can
be provided and queries
answered on a timely basis.
Additional fees may be
incurred if the audit is
delayed due to lack of
supporting documentation.

Paragraph 23

Finance service has been
challenging while a service
review required to deliver
budget savings has been
underway in terms of staff
turnover and retention. With
the review now concluded
and a new, albeit reduced,
service structure in place it is
anticipated that these issues
will be resolved. Reduced
resilience due to the smaller
staff complement is an
ongoing risk that requires to
be managed and sufficiency
of resource will be
considered as part of the
audit planning process for
future years.

Responsible officer:

Service Lead (Finance)
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Q

NO.  |ssue/risk Recommendation Agreed management
action/timing
Agreed date:
28 February 2018

3 Whole of Government The Council should include The WGA submission dates
Accounts WGA in its timetable for will be added to the accounts
The Council is required to submit financial statements preparation timetable for

o preparation and upload the 2018/19.
a consolidation pack for Whole of S
Government accounts by 31st consolidation pack and Responsible officer:
August. The pack had not been gubm|t it for audit within the . .
o . timescale set by HM Service Lead (Finance)
submitted by the date of this Treasur d :
. y and the Scottish
report. The pack is no longer Government Agreed date:
subject to audit, but we are ’
required to confirm key figures to Paragraph 24 28 February 2019
the Scottish Government WGA
team.
Risk
The whole of government
accounts are misstated.

4 Non Current Assets The Council should ensure Communication will be
The asset register and ledger that §ervices keep finance qndertaken as part of thg
were not updated for several staff informed when the final accounts process with
asset changes which should have status of assets changes e.g. appropr_late officers to .
been communicated to finance when new assets become ascertain any changes in the
last year: 2 new build schools operational, _old assets cease status of a_ssets. The_
which bécame operational last to be operational; assets are acc_ounts t|_metable v_v|II be
year: 3 former schools which declared surplus and put on rev_ls_ed to include this
weré closed and demolished and the ma_tr_ket; or approved for activity.

. . demolition; or transferred to . .
a former leisure centre which has . . Responsible officer:
o community ownership.
been approved for demolition; a Service Lead (Finance)
surplus asset being actively Exhibit 3
marketed for sale and 2 Agreed date:
community asset transfers which
were declared surplus in 2015/16. 28 February 2019
Material adjustments were made
to the accounts as a result.
Risk
The asset register is not up to
date and the financial statements
are materially misstated.
5 Incomplete accounting record Services should be reminded  Services will be

for transactions

There were incomplete
accounting records for some of
the transactions we tested as
source documents could not be
located. The amounts were not
material, but the substance of the

to retain all supporting
documentation for ledger
transactions to form a
complete accounting record.

Paragraph 40

asked/reminded to ensure
that supporting
documentation is attached to
Integra transaction records,
where this facility is used, or
alternatively retained in an
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NO.  |ssue/risk Recommendation Agreed management
action/timing
transactions could not be appropriate and accessible
demonstrated. manner where not.
Risk Responsible officer:
Misstatement of income and Service Lead (Finance)
expenditure in the ledger due to )
fraud or error is undetected. Agreed date:
19 October 2018
6 Finance reporting Finance reports should The Council produces a
Financial monitoring reports are explain any changes in the Provisional Budget Volume
rovided to membe%s tr?rou h the budget through the year and  and a Final Budget Volume.
P ugh report in a consistent format.  Monitoring reports also seek
year, but the year-end projection o
is not provided in the same format Paragraph 57 approval for significant
as thepother reports during the e budget virements during the
ear. The final Izmnual s egnd year and also detail the
Zt aiﬁst budget at servic[()a level is current Council budget. It is
ngt re ortedgclearl agreed though that the June
P y: outturn report to Council
Risk should be formatted similarly
. . . to monitoring reports to
Reporting on the fmqnmal _ provide consistency.
management of public funds is
not transparent. Responsible officer:
Service Lead (Finance)
Agreed date:
28 June 2019
7 Projected Funding Gap The Council should ensure The Council is taking forward
. that savings plans are an extensive savings
;ltqrzt?edligzngﬁgg aB:;j%(ia]‘Ecant developed which identify how programme through its
fundingy a0 for the eﬁod 0 the remainder of the savings  ongoing Change
2021/2929PF:o'ects w[i)thin the required to meet the residual  Programme. This will
Chan e.Pro ]ramme have funding gap of £14.7 million continue to be developed
) '9 9 - . for the period to 2021/22 will  and expanded in order to
identified £21.8 million of savings .
: S be made. address the projected
for the period, but there is still a .

. . funding gap. The next
residual funding gap of £14.7 Paragraph 67 . S .
million for the period to 2021/22 milestone in this regard wil

P ' be the setting of the 2019/20

Risk Council Tax / Budget.

The Council cannot deliver the Responsible officer:

;ﬁ;ﬁg;f&;‘;ie:aﬁl:p aintain its Head of Strategic Policy,

Y Transformation & Public
Sector Reform
Agreed date:
31 January 2019
8 Scrutiny of public funds The Council should ensure A comprehensive induction

that members are supported

exercise was undertaken
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Q

NO.  |ssue/risk Recommendation Agreed management
action/timing
We noted that scrutiny of the in their scrutiny role through with elected members
accounts and audit reports can be focussed training and including governance and
limited in comparison to other development activity. financial responsibilities.
Scrutiny and Audit Committee Paraaranh 78 Engagement will be
reports and would encourage grap undertaken with elected
members to strengthen their members to determine where
scrutiny of the accounts as the any knowledge gaps exist
Council’™s primar and thereafter, if necessary,
demonstrate its stewardship of put in place further training.
public funds. Responsible officer:
Risk .
Head of Finance & Legal
There is not robust scrutiny of the )
Council’ s use of Agreed date:
30 November 2018
9 Business Continuity Planning/ The Council should progress  The agreed mitigating
Disaster Recovery its six identified mitigating actions are all currently
. . o actions to ensure that progressing. The
lihiifci:c?;r?tcrlilsiatig?ﬂgffdr:e d essential systems can be Infrastructure resilience
Rgcover Time Ob'ectivgs within recovered as planned and project and RTO review have
Ty DJe . minimise the risk to service also both commenced.
the business continuity plan will deliver
not be met in the event of loss / Y- Responsible officer:
EZ:'[I;I loss of the Council's data Paragraph 95 Service Lead (Digital
' Enablement and IT)
Risk Agreed date:
It is likely that that the Council will
not be able to restore its ICT 31 December 2020
systems within the previously
agreed timescale, which would
impact on the services it can
deliver.
10 Public Performance Reporting The Council should refine its A review will be undertaken

Several of the performance
indicators in the Annual
performance re
availabl e”. Th
issue, but officers have
recognised that some of the
Council Plan indicators are not

the most meaningful measures of

performance against key
priorities.

Risk

Meaningful public performance
reporting is not available.

use of Council Plan
performance indicators to
identify meaningful measures
of performance against key
priorities and provide the
data within reporting
timescales.

Paragraph 114

of the current suite of Council
Performance Indicators.

Responsible officer:

Head of Strategic Policy,
Transformation & Public
Sector Reform

Agreed date:
31 January 2019




No.

Issue/risk
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Recommendation

Agreed management
action/timing

Follow up of prior year recommendations

b/f 1. Management review of Unaudited financial statements Updated audit response
unaudited financial should be reviewed before The charities accounts were
statements. submission for audit, to improved this vear with fewer

. . remove arithmetic errors and P Y

The quality of the unaudited . . . errors on the face of the

. inconsistencies. ;
charitable trusts accounts was accounts. An ongoing error
poor. The accounts contained carried forward in opening
a number of minor errors that balances, which caused
should have been picked up difficulty in reconciling the
by management review. The accounts with the underlying
unaudited Council accounts working papers and ledger,
also contained some basic has been investigated and
arithmetic errors that should corrected by officers.
have been picked up by
management review.

b/f 2. Management commentary  The Council should review its Updated audit response

and streamlining accounts management commentary and The results of the external
the recommendations of the -
The management commentary . review have been used to
external accounts review to . .
could be developed to draw . streamline the accounts with
. streamline the accounts and
out the key points and h the number of notes to the
erformance outcomes without <=0 < the mgnagement accounts reducing from 47 to
peric commentary is appropriately
making the report overly 34.
. focussed.
detailed.
The management commentary
The Council has undertaken has been revised and
an external review of its improved. It could be further
Annual Accounts document developed to tell the story of
and plans to use this to revisit how Angus Council have
and streamline the content for spent £250 million of public
next year. money.
b/f 3. Projected funding gap The Council should ensure Updated audit response

Projects within the Change
Programme have identified
almost £15 million of savings
for the period covered by the
medium term budget strategy,
but there is still a residual
funding gap of around
£24million for the four year
period to 2020/21.

that savings plans are
developed which identify how
the remainder of the savings
required to meet the residual
funding gap of £24 million for
the four year period to 2020/21
will be made.

The Council set a balance
budget for 2018/19 using
carried forward underspend
from 2017/18.

The Council MTBS has an
identified funding gap of £36.5
million for the 3 years to
2021/22. Change Programme
savings will not cover all of
this; there is still a significant
residual funding gap to be
covered.

See Recommendation 7
above.
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Q

NO.  |ssue/risk Recommendation Agreed management
action/timing

b/f 4. Workforce planning The Council should ensure Updated audit response

The Council has revised its tha; the Change Programme Reasonable progress has
. projects set out the workforce S
strategic Workforce Plan to SR . been made in this area.
. . . implications of service . .
align with the new Council : : Further work is planned to link
) redesign along with the . )

Plan, medium term budget anticipated savinas all the change projects with
strategy and the Change P gs. the workforce planning master
Programme. This plan plan. We will review Change
anticipates a smaller, more Programme planning and
flexible workforce in future as reporting as pe
part of achieving the required audit.
financial savings.
More detailed service level
plans showing the workforce
implications of service
redesign are not yet in place.

b/f 5. Performance reporting The Council should develop Updated audit response

The Council currently reports
its performance at service
level, rather than having a
corporate summary of
performance. As the Council
has restructured into two
directorates rather than three,
this may make it easier to
report on a Council-wide
basis. The Council has also
refreshed its strategic plans to
align and clarify its priorities;
reporting on progress against
these would also provide
useful information on the
service impact of the Change
Programme.

and report a corporate
overview of performance

against the Col

The Council presented its
2017/18 performance report to
full Council in September
2018. This summarised
performance against the
priorities in the Council Plan.
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Appendix 2

Significant audit risks identified during planning

The table below sets out the audit risks we identified during our planning of the
audit and how we addressed each risk in arriving at our conclusion. The risks are
categorised between those where there is a risk of material misstatement in the
annual accounts and those relating our wider responsibility under the Code of Audit
Practice 2016.

Audit risk

Risks of material misstatement in the financial statements

Assurance procedure

Results and conclusions

1 Risk of management override Detailed testing of journal Satisfactory — we found no
of controls entries. evidence of management
ISA 240 requires that audit Review of accounting ovemde of controls during our

. . . audit work.

work is planned to consider the  estimates.
risk of fraud, which is Focused testing of accruals
presumed to be a significant 9
risk in any audit. This includes and prepayments.
consideration of the risk of Evaluation of significant
management override of transactions that are outside
controls in order to change the  the normal course of
position disclosed in the business.
financial statements.

2 Risk of fraud over income Analytical procedures on We found no evidence of fraud

. . income streams. during our audit work.

Angus Council receives a
significant amount of income in  Detailed testing of revenue There were incomplete
addition to Scottish transactions focusing on the accounting records for some
Government funding. The areas of greatest risk. transactions selected for testing.
extent and complexity of The amounts were not material,
income means that, in but the substance of the
accordance with ISA240, there transaction could not be verified.
is an inherent risk of fraud.

3 Risk of fraud over Analytical procedures on We found no evidence of fraud
expenditure expenditure streams. during our audit work.
The Financial Reporting Detailed testing of revenue There were incomplete
Council's Practice Note 10 transactions focusing on the accounting records for some
(revised) and the Code of Audit areas of greatest risk. transactions selected for testing.
Practice require consideration The amounts were not material,
of the risk of fraud over but the substance of the
expenditure. The extent and transaction could not be verified.
nature of expenditure, for
example, welfare benefits,
social care payments and
grants means that there is an
inherent risk of fraud.

4  Risk arising from estimation Completi on of * r e v Satisfactory — we found the

and judgements

wor k of an
professional valuer (hon

e X p ¢ estimates and judgements



http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016
http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016
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Audit risk

Assurance procedure

There is a significant degree of
subjectivity in the measurement
and valuation of the material
account areas of non current
assets, pension liabilities and
provisions. This subjectivity
represents an increased risk of
misstatement in the financial
statements.

current assets) and actuary
(pensions liability).

Focused substantive testing of
key areas.

Results and conclusions

(where applied) where
appropriate.

Risk of not having high
quality draft annual accounts

Early meeting with finance
staff to agree changes to the

accounts.
There are a number of areas

where improvements could be
made to the Annual Report and
Accounts. These include the
content of the Management
Commentary, streamlining the
notes to the accounts and
undertaking management
review and arithmetic checks
prior to submission for audit.

The Management Commentary
has been revised and improved
in 2017/18 and the accounts
have been streamlined.

Risk of not having high
quality draft charities
accounts

Early liaison with Finance staff
to agree on the required
working papers to be provided

for audit.
There are a number of areas

where improvements could be Early liaison with Finance staff
made to t he ¢ ha tolearnwhetherthe accounts
Reports and Accounts. This will be prepared on an
includes improved supporting accruals or cash basis.
documents, thus enabling a

more efficient audit.

The charities accounts were
improved this year with fewer
errors on the face of the
accounts. An ongoing error
carried forward in opening
balances, which caused difficulty
in reconciling the accounts with
the underlying working papers
and ledger, was corrected by
officers.

Risks identified from the auditor's wider responsibility under the Code of Audit Practice

7  Financial management Attendance at Council The Council delivered £7 million
. meetings to assess the depth  of savings in 2017/18 by
Council departments have . . . . .
. of discussions. removing this from Directorate
been asked to deliver budaets
substantial savings in 2017/18  Regular meetings with the gets.
to help to balance the budget. change management team.
The medium term budget
strategy has identified a further
significant savings requirement
from 2018/19 (see risk 8).
8 Financial sustainability Ongoing review of The Change Programme update

implementation of change
articulated through the
Change Programme.

Angus Council has recognised
that major decisions on how to
deliver Council services are
required in order to assure the
financial sustainability of the
Council. The level of change is
not incremental but
transformational in dimension.

in August 2018 reported that
Change Programme reviews are
on track to deliver £0.1 million
more savings than planned in
2018/19, but that there are risks
to delivery of some savings. The
£0.1 million will be used to offset
any slippage in 2019/20.

The report recognises the need
to enhance the pace and




Audit risk

From 2018/19 the level of
savings required may impact
on service provision. This will
require strong leadership from
both the Corporate
Management Team and
members to drive the change
agenda.
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Assurance procedure

Results and conclusions

momentum of change in the
Council.

9 Governance: Internal Audit Early discussions to ensure An in-house internal audit
provision that arrangements are in place manager (Service leader —

The current arrangements for to pr_oduce the Annual Internal  internal audit) was appointed in

the management of internal Audit Report. July 2018. Assurances for the

audit are due to end on 31 May period bet\_/veen the end OT the

2018. It has been agreed contract with Scott_-Moncrleff and

through the management the m-house appointment was

review to bring this provided by the. Manager —

management position back in Governancg, Risk & Scrutiny. An

house: the timing for internal audit annual rgport was

advert}sing this post is still to presen.ted tg the Scrutiny & Audit
Committee in June 2018.

be agreed.

The Annual Internal Audit

Report is a key document in

the preparation of the Annual

Governance Statement. This

report is usually prepared by

the Internal Audit Manager in

June; the 2017/18 reporting

timescale will need to be

brought forward so it is

completed before the internal

audit management contract

ends.

10 Annual Governance Liaise with internal audit early =~ We concluded that sufficient
Statement assurances in the year. assurances were available to
Internal audit have planned Review the work of internal support the Annual Governance
S . . . . Statement.
limited reviews of key financial  audit and assess the
systems during 2017/18. There adequacy of assurances
is a risk that the Council will provided to support the
have insufficient assurances for  Annual Governance
the Annual Governance Statement.

Statement for 2017/18.

11 Risk of absence of business Review of the adequacy of A significant risk remains that
continuity planning business continuity and back systems would not be restored
As more business processes up arrangements, .with within the required timescales._

X ) . specialist ICT auditor input. See Action Plan recommendation

are being provided via 9 in Appendix 1

electronic systems it is vital that '

the Council has robust plans to

ensure that all data is routinely

backed up and that business

critical systems can be restored

in the event of a system failure.

12 Value for money: Regular meetings with The Council presented its

Performance and Qutcomes

appropriate officers to ensure

2017/18 performance report to
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Audit risk Assurance procedure Results and conclusions
We recommended in our that performance information full Council in September 2018.
2016/17 Annual Audit Report will be publicly available. This summarised performance

that the Council should develop
and report a corporate
overview of performance
againsttheCounci |
The Council committed to
reporting performance against
the Council Plan by August
2018; until this report is
available, there is a risk that
the performance of the Council
and the outcomes that it
delivers may not be clear to its
citizens.

against the priorities in the

Completion of the Best Value Council Plan.

module on Performance and
Outcomes, including review of
public performance reporting
arrangements.

S
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Appendix 3

Summary of uncorrected misstatements

We report all uncorrected misstatements that are individually
greater than our reporting threshold of £100,000.

The table below summarises uncorrected misstatements that were noted during
our audit testing and were not corrected in the financial statements. Cumulatively
these errors are below our performance materiality level as explained in Exhibit 3.
We are satisfied that these errors do not have a material impact on the financial
statements.

Account areas Comprehensive Movement in
income and Balance sheet Reserves

expenditure Statement
statement

Dr Cr Dr Cr
£000 £000 £000 £000

1 Depreciation 178
Non Current Assets (178)
2 Impairment 847
Non Current Assets (847)
Net impact 847 178  (1,025)
Notes:

Entry 1 relates to £0.178m depreciation that should have been charged in 2017/18 on two primary schools.
Entry 2 relates to the £0.847m estimated impairment of two schools that should have been revalued when they opened in 2016/17.
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Appendix 4

Summary of national performance reports 2017/18

Common Agricultural Policy Futures
programme: further update

Self-directed support:
2017 progress report

Equal pay in Scottish councils

Transport Scotland's ferry services

Local governmentin Scotland:
Financial overview 2016/17

Early learning and childcare

Managing the implementation
of the Scotland Acts

=

Local government relevant reports

Principles for a digital future — May 2017
Self-directed support: 2017 progress report — August 2017

Equal pay in Scottish councils — September 2017

Apr

May

Jun

Jul

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

2017/18
Reports

8. Scotland's colleges 2017

ol

)

NHS workforce planning

}

l{’ . NHS in Scotland 2017

26

Local government in Scotland: Financial overview 2016/17 — November 2017


http://www.audit-scotland.gov.uk/report/principles-for-a-digital-future
http://www.audit-scotland.gov.uk/report/self-directed-support-2017-progress-report
http://www.audit-scotland.gov.uk/report/equal-pay-in-scottish-councils
http://www.audit-scotland.gov.uk/report/local-government-in-scotland-financial-overview-201617

Angus Council
2017/18 Annual Audit Report

If you require this publication in an alternative
format and/or language, please contact us to
discuss your needs: 0131 625 1500

or info@audit-scotland.gov.uk

For the latest news, reports
and updates, follow us on:

BEEEDNE

V/AUDITSCOTLAND



mailto:info%40audit-scotland.gov.uk?subject=
http://www.audit-scotland.gov.uk/
https://auditscotland.wordpress.com/
https://twitter.com/AuditScotland
https://www.facebook.com/Audit-Scotland-1649085352037675/timeline/
https://uk.pinterest.com/AuditScotland/
https://www.linkedin.com/company/audit-scotland
https://public.govdelivery.com/accounts/UKAS/subscriber/new?pop=t

