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I’m joined today by Kirsty Whyte from the Audit Scotland team behind our new report on the NHS in Scotland.  Kirsty, thank you for joining me.  
First of all, can you tell us what this report’s about?
The challenges facing the NHS in Scotland continue to intensify and decisive action is urgently needed to secure the future of the NHS in Scotland. We have reported previously our concerns about the financial sustainability of the NHS, and the pressures and demands continue to become more significant. Action is needed now to address several key issues, including the need for longer-term financial planning, ensuring effective leadership is in place, and involving the public in developing and deciding the changes needed to services.
In our recent reports on NHS Highland and NHS Ayrshire and Arran, and in today’s report, the challenges facing the NHS are clear, in particular that the NHS in Scotland is not financially sustainable in its current form. The NHS struggled to break even in 2017/18 and most health boards relied on short-term measures, such as one-off savings to balance the books. This is unsustainable. The performance of the NHS in 2017/18 continued to decline, and only one key performance target was met. More people waited longer for outpatient and inpatient appointments.
The recent publication of the Scottish Government's health and social care medium-term financial framework is a welcome step but more needs to be done to address the significant challenges facing the NHS in Scotland. Decisive action is needed now.  
What are the pressures and demands on the NHS in Scotland and what impact is this having?
The NHS in Scotland is facing increasing pressures and challenges such as difficulties in recruiting staff, rising drug costs, and a significant maintenance backlog. EU withdrawal will also bring additional challenges. At the same time, demand for health services continues to increase. 

As I highlighted earlier, we report that urgent action is needed in several key areas. Ensuring there is effective leadership in place is critical and the public need to be much more involved in planning and deciding healthcare services. To help this, more information is needed about how new forms of care will work, what they will cost and the difference they will make to people’s lives. 

We will all use NHS services at some point in our lives so what impact will these challenges have on us – as patients and staff?
The impact of the pressures on the NHS is clear. We recently reported on this in our audit of Children and young people’s mental health and in this report. Put simply, there’s more demand for services, longer waiting times and a decline in performance nationally. No NHS board was able to meet all of the eight key national targets and performance against these targets declined. More people waited longer for outpatient and inpatient appointments. 
So what needs to happen next?
There must be an open and honest conversation about the changes that are needed to how services are planned and delivered. This includes the scale of the financial challenges facing the NHS in Scotland, and what this means for how services are delivered in the future.
Alongside this, the changes that have begun to transform our health and social care services, to ensure that more of us can live longer, healthier lives at home or in a homely setting, must happen much more quickly. The pace of change is simply too slow.  
What other aspects of health and social care will Audit Scotland be reporting on? 
We recently published a report on Children and young people’s mental health services, and reports on NHS Highland and NHS Ayrshire and Arran. A major follow up report on health and social care integration is due out in November and we will be publishing our report on NHS Tayside in December.
So, today’s report is very much part of our focus on the NHS in Scotland, its key services and their impact and the longer term changes needed to reform the way health care is planned, managed and delivered. 
You can find today’s report on our website at www.audit-scotland.gov.uk   


