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Scottish benefits roll-out successful but challenges remain
The roll out of new devolved social security benefits is going well but there is still a lot to
be delivered.
New and complex social security benefits such as the Scottish Child Payment have been
launched despite the challenges of the pandemic. People are also positive about their
experience of Social Security Scotland.
But substantial risks remain, including:
•

Delivering the remaining benefits by 2025, which will see Social Security Scotland shift
from directly administering around 20 per cent of devolved benefits to over 70 per cent.

•

A large rise in the benefits cases administered by Social Security Scotland. Adult
Disability Payment, for example, is projected to rise from 20,000 this year to 475,000 by
2026/27.

•

A doubling of the Social Security Scotland workforce within the next year to deal with
growing administration needs.

The Scottish Government currently estimates that the full package of devolved benefits will cost
around £685 million to put in place. Planning around that figure is ongoing. These
implementation costs have not been routinely reported on publicly, making them difficult to track
over time.
Benefit spending in Scotland is also forecast to be £760 million higher per year by 2026/27 than
the related sum received in the block grant adjustment from the UK Government. For example,
the Adult Disability Payment is expected to cost £527 million more than the UK benefit it
replaces, the Personal Independence Payment.
Stephen Boyle, Auditor General for Scotland, said:
"Successfully launching new benefits during the pandemic has been a significant
achievement for the Scottish Government, but a huge amount of work remains.
“The government now needs to plan how it will manage to pay for greater social security
spending alongside other policy initiatives.
“To demonstrate how it is achieving value for money, it also needs to be clearer about how
this extra spending will improve the lives of people living in Scotland.”

For further information contact Patrick McFall Tel: 0131 625 1663 / 07786660171
pmcfall@audit-scotland.gov.uk or media@audit-scotland.gov.uk

Notes to Editor:
1. Social Security Scotland currently administers 19 per cent of devolved benefits, with the
Department of Work and Pensions (DWP) administering the rest by agreement.
2. Social Security Scotland expects to increase its staff numbers from 1,800 to more than 3,500
staff by March 2023.
3. Exhibit 6 in the report explains why the Adult Disability Payment will cost more than the
Personal Independence Payment to administer.
4. Temporary and manual processes have been used to deliver benefits quickly as part of the
Scottish Government's agile approach to delivery (see Key Message 3). These will need to be
replaced over the longer-term, but it is not known how much this will cost.
5. The Scottish Fiscal Commission (SFC) is expected to release its latest benefit spending
forecast on 31 May 2022. By their nature, there is uncertainties and volatility in these forecasts,
but they allow the Scottish Government to plan for the long-term financial sustainability of the
Scottish social security system.
6. Audit Scotland has prepared this report for the Auditor General for Scotland. All Audit
Scotland reports published since 2000 are available at www.audit-scotland.gov.uk
• The Auditor General appoints auditors to Scotland’s central government and NHS bodies;
examines how public bodies spend public money; helps them to manage their finances to
the highest standards; and checks whether they achieve value for money. The Auditor
General is independent and is not subject to the control of the Scottish Government or the
Scottish Parliament
• Audit Scotland is a statutory body set up in April 2000, under the Public Finance and
Accountability (Scotland) Act 2000. It provides services to the Auditor General for Scotland
and the Accounts Commission for Scotland.

